





CoOORDINATION, AUDITING AND
ADMINISTRATION DEPARTMENTS

Special competence

SECRETARIAT OF THE BoARrRD
Heap: ROBERT SPARVE

No. OF EMPLOYEES: 14

INTERNATIONAL SECRETARIAT
Heap: CurisTINA NORDH BERNTSSON

No. oF EMPLOYEES: 12

INFORMATION SECRETARIAT
Heap: MicaaeL WaLLIN

No. OF EMPLOYEES: 12

AupIiTING DEPARTMENT
Heap: GunitLa WERNER CARLSSON

No. OF EMPLOYEES: g

PERSONNEL DEPARTMENT
HEeAD: INGEMAR ANDREASSON

No. oF EMPLOYEES: 13

PLANNING AND ACCOUNTING
DEPARTMENT
Heap: LEna KvisT

No. OF EMPLOYEES: g

ORGANISATION AND
ADMINISTRATION DEPARTMENT
HeaD: AGNETA RONSTROM

No. oF EMPLOYEES: 99

IT DEPARTMENT
Heap: Starran WALLEN

No. OF EMPLOYEES: 52

SECRETARIAT OF THE BOARD
The legal function of the Secretariat is re-
sponsible for ensuring that the regulations
and contracts on which Riksbank activities
are based are of good quality and are
amended as conditions for the activities
change. The lawyers also serve the man-
agerial body and individual departments,
besides being responsible for preparations
and formalities connected with meetings of
the Governing Board and the Governor’s
decision-making group.

During 1997 the lawyers participated in
EMI work on the construction of the regu-
lations under the coming European System
of Central Banks (ESCB). They also took
part in national legislative work to present
the opinion of the Riksbank on future
Swedish laws.

In 1998 the legal function will continue
to participate in the work of drafting a legal
framework for the ESCB and take part in
legislative work on the Riksbank Act, for ex-
ample. The legal documentation of mone-
tary policy operations is also to be reviewed
and updated. Moreover, the strategic direc-
tion of the legal work will be developed.

The archive function involves main-
taining a proper standard of public records
and providing both internal and external
services for personnel and researchers so
that they are in a position to gain access to
the Riksbank’s public documents.

During 1997 the archive function assist-
ed the independent inquiry into acquisitions
of Nazi gold and in 1998 it will need to assist
the Commission on Jewish assets in Sweden
at the time of World War Il. During 1998,
moreover, the archive function will com-
plete the description of the archive and con-
tinue to develop its EDP search system.

The secretariat function maintains good
services in its field for the managerial body as
well as for this Secretariat in general, while

the expert function provides the expert ad-
vice that the managerial body requires.

|NTERNATIONAL SECRETARIAT
The Riksbank’s participation in inter-
national cooperation is prepared and coord-
inated by this Secretariat. The Riksbank’s
international policy group, which is the
core of this coordination, consists of the
two deputy governors and representatives
of the departments which the international
work concerns. The Secretariat convenes
meetings and sets the agenda.

The work of the International Secre-
tariat on EU matters is strongly bound to
meetings of the EMI and the Monetary
Committee. Matters for discussion at these
meetings are prepared and coordinated in-
ternally by the Secretariat, which also co-
ordinates with the Ministry of Finance as
the latter is also represented at meetings of
the Monetary Committee. A member of
the Secretariat has the function of alternate
on the EMI Council. Since 1997 the head
of the Secretariat has had alternate status
on the Monetary Committee.

The International Secretariat also par-
ticipates in the work on domestic prepar-
ations for the establishment of the euro area.

The Riksbank’s relations with the
International Monetary Fund (IMF) are
assigned to the International Secretariat.
In 1996 and 1997 the Riksbhank drafted and
coordinated Nordic positions on items on
the agenda of the IMF Executive Board.

The Riksbank also participates in the
work of the G-10 forum for international
cooperation between industrialised coun-
tries. Matters on the G-10 agenda are pre-
pared by the Secretariat, which also coord-
inates with the Ministry of Finance.

In 1997 the Secretariat initiated a re-
view of the Riksbank’s international work
as regards its arrangement as well as the
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part played by the Secretariat. The pur-
pose is to obtain a better picture of Riks-
bank participation in international cooper-
ation and on this basis draw up priorities
for the Riksbank’s engagements in the inter-
national field. Results from this project are
to be presented in 1998.

INFORMATION SECRETARIAT
The Riksbank launched a home page on
the Internet (www.riksbank.se) in March
1997. During the year, more and more in-
formation about the Riksbank became ac-
cessible on this electronic channel for infor-
mation. One of the great advantages of this
channel is that financial market agents,
media, students, teachers and people in
general can communicate with the Riks-
bank directly. More insight, information
and dialogue are needed for the satisfactory
performance of the Riksbank’s functions.

The Riksbank has the statutory func-
tion of promoting the stability and effi-
ciency of the financial system. The import-
ance of this function has grown with the in-
creasingly rapid pace of changes in finan-
cial markets. In 1997 the Riksbank there-
fore began to present its appraisal of devel-
opments in the financial system in a new
series of publications, Financial Market
Report, that will be published twice a year.

Another new report series, Riksbank
Studies, was also initiated. The first num-
ber was about electronic money. The series
is intended to provide information about
and stimulate a discussion of matters per-
taining to activities of the Riksbank.

The drive for the electronic distribu-
tion of information is to continue in 1998.
The home page will be further developed
to cover a broader field, with a more exten-
sive and detailed content.

A new series of seminars on the conse-
quences of the monetary union is planned

for 1998. The Riksbank courses for jour-
nalists will also be resumed, accompanied
by extended contacts with members of par-
liament and university students. With these
and other measures for increased trans-
parency, the Riksbank will be working to
maintain good contacts with financial mar-
kets, media and the general public.

AUDITING DEPARTMENT

This Department is accountable to the
Governing Board for scrutinizing activities
at the Riksbank. The Department sees to it
that the accounts are true, fair and in accord-
ance with generally accepted accounting
principles, inspects internal controls with
particular reference to safeguarding the
valuables of the Riksbank, and ensures that
the Bank maintains a fully satisfactory qual-
ity of information and systems security in
accounting, statistical and other informa-
tion systems. Moreover, the Department
promotes efficiency and goal fulfilment.

During 1997 the Department scrutin-
ised the annual and quarterly accounts, the
day-to-day accounts and the foreign re-
serves. All the Riksbank branches and depots
have been visited to ensure that the cash
management regulations are being ob-
served. In the IT domain the Department
inspected both the security of system and
operating environments and the develop-
ment and management of systems. With
recourse to EMI check-lists/questionnaires,
the Department has participated in the
scrutiny of the TARGET system for central
bank payments in the EU area.

In 1998 the Auditing Department will
focus its scrutiny on, for example, the adap-
tation of Riksbank reports to ECB require-
ments and the introduction of new systems
and methods for the control of risks in ac-
tivities at the Monetary and Exchange
Rate Policy Department.

Ulla Hargefjell works on account auditing and

Lillemor Schussler on IT system auditing — both

are in the Auditing Department.
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Suat Boynukisa and Urban Bendtz work in the

Organisation and Administration Department’s
printing centre, where many of the Riksbank’s

reports are printed.

PERSONNEL DEPARTMENT
The Department supports the develop-
ment of managerial and other personnel by
working in an integrated manner with
training, recruitment, work environment
and rehabilitation.

A new work environment organisation
was introduced in 1997 whereby work in
this field is included as a natural compon-
ent of the activity in question, with simpli-
fied forms for joint consultation with trade
union representatives.

As regards competence, the main devel-
opment work has concerned training in lan-
guages and IT. Training programmes linked
to the Riksbank’s international activities
have also been carried out, as well as con-
tinued efforts for managerial competence.

PLANNING AND ACCOUNTING
DEPARTMENT
Methods for directing and monitoring ac-
tivities are developed and coordinated by
this Department.

In 1997 efforts focused on improving
the forms for this work and constructing a
good, long-term foundation for assigning
priorities to activities and resources seen in
an overall perspective.

The Department also has an overall re-
sponsibility for the Riksbank’s general ac-
counts, closing accounts, invoicing routines
and other accounting administration. As a
part of the ongoing work of improving and
developing the Bank’s accounts, the checking
and control routines were scrutinised in 1997.

The Department also participated in
1997 in the EMI’s joint preparations in the
field of accounting. Work is in progress on
adapting Riksbank accounts to the principles
and systems that will apply for accounting in
the European System of Central Banks
(ESCB) and to the principles that apply in
general to the financial sector in Sweden.

ORGANISATION AND
ADMINISTRATION DEPARTMENT
Premises, services and equipment are pro-
vided by this Department so that other
Riksbank operations can be undertaken ef-
ficiently. The Department supports the
work of organisational and administrative
development and rationalisation and man-
ages the journal, real estate, transport, se-

curity and other internal services.

Alterations to the head-office building
were made in 1997 in connection with the
ongoing work on a new security facility.

The Department has reviewed the
rules and policies for security as well as
transportation and has also examined the
possibilities of procuring certain services
externally in order to cut costs.

IT DEPARTMENT
Work at this Department in 19g7 was marked
by adaptations to EMI requirements. The
Riksbank’s payment system, RIX; is to be in-
corporated in the common European TAR-
GET system and a separate system is being
constructed so that statistics can be reported
to the EMI on a continuous basis.

The Bank’s computer centre was trans-
ferred to new premises in 1997 and a new
reserve computer centre outside the Riks-
bank building came on stream. The objec-
tive is that, in the event of a failure, the
R1X system will be operational again after
not more than two hours.

The operative system in the PC envir-
onment at the Bank is being changed at
present to NT. This work, which is a heavy
burden on the Department, is scheduled
for completion by the middle of June 1998.

A project has been initiated to prepare
IT systems for the turn of the millennium.
The inventories that have been made show
that no major problems exist in applications
which have been developed internally.
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